Building the
Your Brain Trust

Engaged Board
no more spectators

Building the people who
build the organization

Clear alignment

Recruiting Volunteers

Transformed People

Freedom in Christ
RTF

Beyond performing
To partnering

From Lone Ranger

To Team Player

Transfermed Leader
Pastor / Executive Director [
CEO [ Civil Servant

Transformed Board

Transformed Staff

Transformed Systems

Transformed Volunteers

Transformed Programs

From My Organization

From My Kingdom to
To My City

God's Kingdom

Transformed Paradigm

Transformed Heart

1. TRANSFORMED LEADERS
Are needed to

(" THE TRANSFORMATIONAL R
LEADERSHIP JOURNEY
For Pastors, NonProfit Leaders,
Business Leaders, Civil Servants
\Concerned Community Leaders )
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Transformed Habits |

From Building Organization
To Building People

{0 Habits of the Heart

{0 Habits of the Head

(0 Habits of the Team

Joining of Organizational
competencies for greater outcomes
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Partnerships oo, Sustained Collaboration that
requires stronger commitment

2. TRANSFORM THE

ORGANIZATIONS
The

- The Easier & thiuua
THAT TRANSFORM | ) et Things to do together
OUR CITY (ctwllahnratnuns)
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CITY WE WANT
is waiting for
the leaders and
organizations we have

to embrace the
Transformational
Journey

Healthy Leaders to build
Healthy families, churches,
Non profits, businesses
And healthy communities/cities
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" Foundational
Shared Projects
Provide Regular
e Face Time

{ Build Awareness &
Acquaintances




